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Health Care Credit Union Limited
73rd Annual General Meeting
AGENDA
Monday, December 6th, 2021 - 5:30 PM
Virtual Meeting via Zoom

Welcoming Remarks and Report on registration — Jeanne Gibson
Moment of Silence for our deceased Members and Staff
Minutes of previous annual meeting — Jeanne Gibson …...........................page 3
Board of Directors report by Chairperson — Jeanne Gibson …...................page 5
Management report — Jolanta Swiatek........................................................page 6
Audit and Risk Committee report — Kirsteen Raes ….................................page 7
Appointment of Auditors for 2021-2022 — Kirsteen Raes
Governance and Human Resources Committee Report ………………….. page 8
Nominations Committee report — Derek Motloch ……....…….……….…....page 9
Election of three directors for 2-year terms conducted by Derek Motloch
Credit report — Jolanta Swiatek ................................................................. page 10
Treasurer’s report — Jolanta Swiatek.......................................................... page 11
Auditor’s report — Tinkham LLP …………………… full auditor’s report and financial
statements with corresponding note disclosures attached.
Closing remarks by Chairperson — Jeanne Gibson
Adjournment
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Minutes 72nd Annual General Meeting
Monday, December 7th, 2020
The 72nd Annual General Meeting of Health Care Credit Union Limited was held virtually via
Zoom on Monday, December 7th, 2020. Jolanta Swiatek, Corporate Secretary, reported that
quorum had been reached with 21 members signed in and 1 guest. The meeting was called to
order at 5:30 PM. Jeanne Gibson welcomed all and thanked the members for attending.
Moment of Silence for our Deceased Members – Jeanne Gibson asked everyone for a
moment of silence for our deceased members. She also asked that we think about our
colleagues working during the COVID crisis.
Minutes of the 71st AGM: Refer to 2020 AGM Report. Jolanta Swiatek directed the members
in the meeting, that the Annual Report was available on the healthcarecu.ca website on the
homepage. Moved by Sab Sferrazza to approve the minutes. Seconded by Steve Dobie.
Carried.
Board of Directors Report: Presented by Jeanne Gibson. Refer to the 2020 AGM Report.
Jeanne highlighted the results and accomplishments for the year. Jeanne also thanked
outgoing directors Steve Dobie and Sab Sferrazza for their service to the Board. Moved by
David Payne, seconded by Mary Gillet. Carried.
Management Report: The report was presented by Jolanta Swiatek. Jolanta highlighted a few
of the financial results for the year. She commented on the changes implemented due to
COVID. Jolanta highlighted some intended new processes to enhance the virtual experience
for members including virtual account opening. She thanked the Staff and Board of the Credit
Union for their work and congratulated Halina Gandor on her retirement and welcomed Kim
DenHollander and Tylerann Currie to the Credit Union. Refer to the 2020 AGM Report. Moved
by Lisa Croker, seconded by Jacqueline Ross. Carried.
Audit and Risk Committee Report: The report was presented by Kirsteen Raes. Refer to the
2020 AGM Report. Moved by Tammie Yardy, seconded by Steve Dobie. Carried.
Appointment of Auditors: Kirsteen Raes tabled a motion on the Board's behalf appointing
Tinkham LLP as auditors of the Corporation until the next Annual Meeting or until such time as a
successor is appointed and that the remuneration of the auditors be fixed by the Directors.
Moved by Mary Gillet, seconded by Tammie Yardy. Carried.
Nomination Committee Report: Tammie Yardy presented the Selection Committee report.
Refer to the 2020 AGM report. Moved by Kim DenHollander, seconded by David Payne.
Carried.
Election of four directors for two years terms. The committee put forward the following
nominations: Jeanne Gibson, Mary Gillet, Lauren McGovern and Derek Motloch. All four
nominees agreed to let their names stand for a two-year term. They were elected to the Board
of Directors by acclamation.
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Credit Report: Presented by Jolanta Swiatek. Refer to the 2020 AGM Report. Moved by Lisa
Croker, seconded by Jennifer Krusvar. Carried.
Treasurer’s Report: Presented by Jolanta Swiatek. Refer to the 2020 AGM Report. Moved
by Jennifer Krusvar, seconded by Sab Sferrazza. Carried.
Auditor’s Report: Presented by Michael Rooke of Tinkham LLP. Michael introduced himself
as the Principal on the Health Care Credit Union audit for the past few years. He commented
that the financial statements were presented according to IFRS. This year’s audit was done
remotely and went well. Michael thanked the Board for the opportunity to serve as auditors for
fiscal 2020-2021. Refer to the 2020 AGM report. Moved by Steve Dobie, seconded by Kirsteen
Raes. Carried.
Question/Answer Period:


Gord Helps asked if the Annual Report would now be posted to the website annually.
Jolanta Swiatek answered that the Annual Report was available last year but difficult to
find. This year the report was made available as a PDF from the homepage of the
website through one click.



Walter Klisht commented that the Credit Union was operating well during the pandemic.
Walter asked if there were proper COVID procedures in place, including ventilation in the
Credit Officer office, for the safety of the staff. Jolanta answered that the precaution
details were in the management report in the annual report. Walter asked if the Credit
Union was still pursuing members at St. Joe’s and Parkwood. Jolanta Swiatek
answered that membership growth is a priority and that the Credit Union was exploring
virtual account opening so that the potential member could join online without having to
come into the Credit Union office.

Closing Remarks: Jeanne Gibson thanked everyone for their attendance.
Adjournment: The 72nd Annual Meeting adjourned at 5:56 PM.
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Board of Directors’ Report
Once again, this year the Board and the Credit Union staff weathered through the pandemic
consequences, such as, Covid closure, human resources issues and health issues, in addition to the
death of a valued staff member. Your Board worked extremely hard during these stressful times as well
as the Credit Union staff. They maneuvered through four successful audits, all done electronically. We
also hope to have our website updated by the spring which will be exciting for the membership.
Board policies were reviewed and revised as needed as well as the Credit Union’s strategic plan. A new
Committee titled Governance and Human Resources was formed and those members worked diligently
throughout the year. All new directors completed the government mandated director training modules as
well.
A priority list document developed last year has served us well and provides us with a monthly up to date
control of ongoing issues that require Board or CEO attention including those items completed over the
year.
The Board and all of the Committees have completed approved workplans outlining monthly items
requiring discussion and/or approval. These will guide new Directors in future years.
This year we are saying goodbye to three Board members: David Payne, Tammie Yardy and Lauren
McGovern. We look forward to welcoming new Board members. Thank you to my fellow Board directors,
Mary Gillet, Derek Motloch, Kirsteen Reas, as well as David, Lauren and Tammie for their dedication in
governing the well-being of the Health Care Credit Union. I recognize this was an unbelievably difficult
year with much more work than anticipated.
On behalf of the Board of Directors, I wish to convey our sincere appreciation and thanks to Jolanta
Swiatek, Manager and CEO, Kim DenHollander, Lisa Croker, Tylerann Currie and Linda Raka for their
work and professionalism. We would like to note that Jolanta completed her 20 years of service last year
and apologize for not recognizing this at last year’s annual meeting.

Jeanne Gibson, Board Chairperson
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Management Report
Health Care Credit Union ended our fiscal year with a small income which was added to reserves. Our
assets grew to just over $23 m. The Credit Union is proud to report that over the last 10 years assets
have increased by 36.7%, reserves have increased by 35.3% and capital adequacy has remained steady.
The capital ratio was 7.90% in 2011 compared to 7.76% this year. Having adequate reserves allows for
future growth.
Health Care Credit Union welcomed 75 new members last year with total membership at 2,576.
Membership has decreased overall from the previous years. The Credit Union will explore virtual account
opening to enable new members to join without having to come into the office. This will make opening an
account with the Credit Union easier. The Credit Union will focus on membership growth from both
London Health Sciences Centre and St. Joseph’s Health Care as well as affiliates of the hospitals during
the next year.
The Credit Union continues to focus on the borrowing needs of our members. With competitive rates,
flexible terms and convenient payroll deduction, the Credit Union has become a great alternative to the
big banks. Members are also using internet banking and the surcharge free Exchange network of ATMs
available throughout London and all of Canada. This network of ATMs has become the largest in
Canada.
Health Care Credit Union has made and is continuing to make significant investment to enhancing the
digital banking experience for our members. The increasing use of our internet banking platform, apple
and android apps, Interac e-transfers and remote deposit capture show that this is what our members
want. These services were important to have in place with Covid-19 restrictions and decreased traffic into
the Credit Union office. The focus will continue to be delivering enhanced digital banking features as they
become available. Health Care Credit Union will explore digital account opening and loan document
signing in the coming year.
Covid-19 did have an impact on the Credit Union this past year. Members are now subject to screening
at the main doors to Zone E in order to enter the Credit Union. Increased cleaning and sanitization, the
installation of plexi-glass at the wickets and the encouraged use of virtual services were some of the
measures taken by the Credit Union during this pandemic. Continued emphasis was placed on gathering
member email address information this past year and will continue to be a focus for the staff. This will
allow the Credit Union to communicate with the membership quickly. We encourage members who have
not done so, to provide the Credit Union with a current email address. Management and the Board
continue to monitor the impacts of Covid on Credit Union operations and feel the Credit Union is strongly
positioned to weather the pandemic crisis.
The Credit Union staff strive to give every member that walks through the door or calls, the
highest level of personalized, stress-free service. I thank Kim, Lisa, Tylerann and Linda for that
dedication to their work that allows for the continued success of the Credit Union.
With heavy hearts, we said good-bye to our longtime friend and staff member, Jennifer Krusvar, who lost
her battle with cancer. Our thoughts and prayers go out to her family, Albert and Kristen. She will be
remembered as part of the Health Care Credit Union family forever.
Thank you to the Board of Directors, who work diligently to guide Health Care Credit Union on the right
path into the future.
Thank you to the members of Health Care Credit Union for your continued support.
Jolanta Swiatek, CEO
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Audit and Risk Committee Report
The Audit and Risk Committee’s function is to assist the Board of Directors in meeting its oversight
responsibilities. It does this by reviewing the financial information and reporting processes including the
risks and controls related to those processes which management and the Board have established. The
Audit and Risk Committee is composed of three directors and performs all of the tasks specified for Audit
and Risk Committees in the Credit Unions and Caisse Populaires Act, 1994 including regulatory updates
and changes in force as of September 30, 2021.
The Audit and Risk Committee met four times during the 2020/2021 fiscal period. The following activities
have been performed by your Audit and Risk Committee throughout the year:






Reviewed the financial statements and results of the year-end audit with the external Auditor
Reviewed the performance of the Auditors and their proposed engagement letter
Ensured that regulatory filings were submitted on time
Reviewed the Credit Union’s policies, procedures, and controls for legislative compliance
Monitored the adherence of Directors, Officers, and Employees with the Credit Union's
policies and code of conduct
 Reviewed Corporate Governance and Disaster Recovery plans.
 Reviewed reports of the Internal Auditor and reported findings to the Board of Directors
The Audit and Risk Committee is pleased to report to the members of the Credit Union that it is
functioning pursuant to the requirements of the Act and that it has made significant progress in fulfilling
its mandate.
The committee receives full co-operation and support from management to enable it to play an effective
role in improving the quality of financial reporting to the members and enhancing the overall control
structure of the Credit Union. There are no significant recommendations made by the Audit and Risk
Committee that have not been either implemented or are in the process of being implemented.
There are no matters which the Audit and Risk Committee believes should be reported to the members,
nor are there any further matters which are required to be disclosed pursuant to the Act or the
Regulations thereto.
As Chair, I’d like to acknowledge the hard work of the other Committee members, Tammie Yardy and
David Payne for their support and insightfulness of the management team led by Jolanta Swiatek.
Kirsteen Raes, Chairperson
Tammie Yardy, Committee Member
David Payne, Committee Member
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Governance and Human Resources Committee Report
As a result of the new governance policy framework, the traditional Human Resources Committee
expanded its mandate to the Governance and Human Resources Committee.
The committee members include board members Mary Gillet (Co-Chair), David Payne (Co-Chair), Jeanne
Gibson, Steve Dobie (Ex HR Chair, former long service board member) and Jolanta Swiatek
Policy dictates that the Vice Chair of the Credit Union is the Chair of this committee. However, this year
due to the extraordinary workload, Mary Gillet agreed to Co-Chair this committee with David Payne.
The full committee held seven meetings to develop and complete work associated with our workplan. A
sub-committee (David Payne, Steve Dobie, Mary Gillet, Jeanne Gibson) was also created to deal with
traditional HR responsibilities. This sub-committee held over twelve meetings.
Summary of Accomplishments for 2021:











Development of an annual workplan to be used on a go forward basis for future committees
Review of certification of HR compliance to Employment Standards and Labour Laws
Reviewed and assessed impact of new governance policies. Developed a summary report and
recommendations for the Board
Reviewed Credit Union trends in governance and made recommendations to Board to change
frequency of Board meetings from 12 to 10 annually and to change frequency of Board committee
meetings to quarterly
Reviewed and redesigned the Director orientation program including conducting an orientation
session for new Directors
Ensured the new Director manual is in place with components as outlined in policy
Developed and recommended to Board a compensation philosophy for the Credit Union
Conducted a complete audit and inventory of CEO HR files, contract status and development of
contract
Completed annual performance evaluation responsibilities regarding the CEO including
performance review and objective setting
Reviewed the results of the annual self assessments of Director competence and the annual
assessments of committees and Chairs effectiveness
Mary Gillet, Co-Chairperson
David Payne, Co-Chairperson
Jeanne Gibson, Committee Member
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Nominations Committee Report
Four positions are open this year on the Board of Directors.
The terms of David Payne, Kirsteen Raes and Tammie Yardy expire at this meeting and all three are eligible
for re-election. Lauren McGovern has resigned her position as Director opening a fourth position for a oneyear term. Kirsteen Raes has agreed to stand for another two-year term. Amy Charlton, Kirsteen Raes
and David Veeneman have submitted their names to run for a position on the board of directors for a twoyear term. Andre Boisvert has agreed to run for the one-year term.
Effective November 30th, 2009 the Health Care Credit Union Limited By-laws that governs the director’s
term of office and length of term were ratified:
By-law 5.3 Election and Term: Elected Director’s term of office changed from THREE years to TWO years
By-law 5.5 Maximum Number of Terms: A Director shall only serve FIVE consecutive terms of TWO years.
The Nominations Committee has received four nominations for the four vacant director positions: Andre
Boisvert, Amy Charlton, Kirsteen Raes and David Veeneman, are eligible for election and are
recommended by the Nominations Committee. The four candidates are elected by acclamation.
If you are interested in becoming a future Director of the Credit Union, please contact the Credit Union
office for more information.
Derek Motloch, Co-Chairperson
Lauren McGovern, Co-Chairperson
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Credit Report
The table below highlights lending activity for the year ended September 30th, 2021.
Not included in the totals for loans and mortgages are personal lines of credit (LOC), overdraft
protection, home equity lines of credit (HELOC) and student lines of credit. On the books as at
September 30, 2021 were the following:
 LOC, overdraft, HELOC (191) - approved limits $2,319,000 - utilized $1,528,951
 Student Lines of Credit (discontinued) (3) - approved limits $7,413 - utilized $7,413
There were three loans and 10 unauthorized overdrafts for a total of $22,933 that were 90 days or more
in arrears or otherwise impaired as at September 30, 2021. Under IFRS9 our allowance consists for
$50,547 in stage 1 and stage 2 with $21,831 in stage 3. The specific allowance from a total portfolio of
$15,557,350 represents 0.31% delinquency. These have been fully provided for as required by bylaw 6
of the Deposit Insurance Corporation of Ontario. There were no write-offs during the past year.
Recoveries on written off loans were $8,751.
The Credit Union ran specials for 5-year mortgages and car loans during the year which were very
successful. The annual stocking-stuffer loan continues to generate interest in both obtaining credit and
joining Health Care Credit Union.
Lisa Croker, Credit Officer

2021
Number

2021
Amount

2020
Number

2020
Amount

20

204,233

21

142,259

Automobile Repairs

0

0

0

0

Insurance Premiums

0

0

0

0

Investments

1

10,183

1

4,074

Education

0

0

1

806

Medical or Dental

0

0

1

11,710

Taxes

0

0

1

8,264

Vacations

1

1,118

1

15,486

Home Repairs

2

5,116

3

20,234

21

3,221,142

31

4,480,695

3

9,773

1

5,561

Operating Expenses

0

0

1

2,845

Legal

0

0

1

2,076

Miscellaneous

2

15,983

0

0

Christmas

9

17,636

17

36,220

Recreational Vehicles

1

45,065

3

63,136

Automobile Purchases

14

361,816

18

369,504

TOTAL APPROVED

74

3,892,065

101

5,483,870

PURPOSE OF LOAN
Consolidation

Real Estate (Mortgages)
Household Equipment
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Treasurer’s Report
The accompanying financial statements in this annual report are the responsibility of management and
have been approved by the Audit and Risk Committee and by the Board of Directors. All financial and
operating data included in this annual report are consistent with the financial statements. A system of
internal controls has been designed by the Credit Union to provide reasonable assurance that its assets
are safeguarded; that only valid and authorized transactions are executed; and that books and records
reflect the transactions of the Credit Union. The Credit Union’s internal audit process monitors this
system of internal controls, including ongoing compliance with its established policies and procedures.
[Throughout this report, all figures in brackets refer to last year]
The Credit Union ended the year with a surplus of $2,033 [17,636] after provision for taxes. The surplus
will be added to the reserve to bring total reserves to $1,743,497 [1,741,464]. When member share
deposits are added to this, member equity is $1,756,377 [1,755,224]. This works out to $681.82 [637.80]
per member. The percentage of share capital, reserves and non-specific loan loss allowance to assets
stands at 7.76% [7.95%] this year. The minimum requirement is 5%.
Assets: Total assets of $23,273,697 [22,767,312] increased slightly from last year. Net loans of
$15,484,972 [14,671,716] have increased by $813,256. Net fixed assets are $18,096 [20,121]. These
represent the value of all office furniture, data equipment, software and leasehold improvements after
accumulated depreciation.
Liabilities: Member deposits of $21,486,035 [20,961,736] have increased from last year.
Interest Income and Expense: Financial margin (the difference between the interest earned on loans and
investments and interest paid to members for their deposits) was $504,354 [546,582]. Income from loans
was $501,394 [571,765] and from investments $56,381 [86,383]. The Credit Union paid back to
members, as interest on their accounts $62,172 [112,092].
Other income: Was $115,844 [132,001].
Expenses: Salaries and benefits were $297,468 [320,007]. Administration costs for the year were
$320,932 [339,651]. These costs include annual meeting costs, audit and professional services, Board
and committee expenses, education and promotion, office supplies, postage, telephone, provision for
losses on loans, collection costs, PPSA registration fees, credit bureau reports and amortization.
Audit Report Review: After consideration of the auditor’s report, I will be happy to answer any questions
that may arise.

Jolanta Swiatek, CEO
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CREDIT UNION DIRECTORS
Director

Term Expires

Jeanne Gibson

2022

Mary Gillet

2022

Lauren McGovern

2022

Derek Motloch

2022

David Payne

2021

Kirsteen Raes

2021

Tammie Yardy

2021

STAFF
Jolanta Swiatek...CEO
Kim DenHollander...Member Service Manager
Lisa Croker...Credit Officer
Tylerann Currie...Member Service Representative
Linda Raka...Member Service Representative

Page | 12

Financial statements of

HEALTH CARE CREDIT UNION LIMITED
September 30, 2021

INDEPENDENT AUDITOR'S REPORT
To the Members of

HEALTH CARE CREDIT UNION LIMITED
Opinion
We have audited the financial statements of Health Care Credit Union Limited ("the Credit Union"), which comprise
the statement of financial position as at September 30, 2021 and the statements of comprehensive income and
members' equity and cash flows for the year then ended, and notes to the financial statements, including a
summary of significant accounting policies.
In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position of
the Credit Union as at September 30, 2021, and its financial performance and its cash flows for the year then ended
in accordance with International Financial Reporting Standards.
Basis for Opinion
We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities
under those standards are further described in the Auditor's Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of the Credit Union in accordance with the ethical
requirements that are relevant to our audit of the financial statements in Canada, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.
Responsibilities of Management and Those Charged with Governance for the Financial Statements
Management is responsible for the preparation and fair presentation of the financial statements in accordance with
International Financial Reporting Standards and for such internal control as management determines is necessary
to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or
error.
In preparing the financial statements, management is responsible for assessing the Credit Union’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless management either intends to liquidate the Credit Union or to cease operations, or has no
realistic alternative but to do so.
Those charged with governance are responsible for overseeing the Credit Union’s financial reporting process.
Auditor's Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with Canadian generally accepted auditing standards will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

1

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:


Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.



Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the Credit Union’s internal control.



Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management.



Conclude on the appropriateness of management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions
that may cast doubt on the Credit Union’s ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention in our auditor’s report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However, future
events or conditions may cause the Credit Union to cease to continue as a going concern.



Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit

TORONTO, Ontario
November 24, 2021

Licensed Public Accountants
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HEALTH CARE CREDIT UNION LIMITED
Statement of Financial Position
As at September 30

2021

2020

Assets
Cash (note 6)
Investments (note 7)
Loans to members (note 8, 21)
Other assets (note 11)
Deferred income tax asset (note 17)
Capital assets (note 9)
Intangible assets (note 10)

$

1,829,614
5,692,297
15,484,972
158,786
6,932
18,096
83,000

$

4,287,136
3,710,765
14,671,716
57,607
5,121
20,121
14,845

$ 23,273,697

$ 22,767,311

$

$

Liabilities, Member Entitlements and Members' Equity
Liabilities
Accounts payable and accrued liabilities
Income taxes payable

Member entitlements
Members' deposits (note 12)
Members' share capital (note 13)

Members' equity
Retained earnings

29,709
1,576

47,550
2,802

31,285

50,352

21,486,035
12,880

20,961,736
13,760

21,498,915

20,975,496

1,743,497

1,741,463

$ 23,273,697

$ 22,767,311

Commitments (note 15)

See accompanying notes to financial statements.
On behalf of the Board:

J. Gibson
K. Raes

Director
Director
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HEALTH CARE CREDIT UNION LIMITED
Statement of Comprehensive Income and Members' Equity
Year ended September 30
Revenue
Interest on loans to members (note 8)
Investment income

2021
$

501,395
56,381

2020
$

571,764
86,383

Interest expense (note 12)
Recovery of impairment losses on member loans (note 8)

557,776
62,172
(8,751)

658,147
112,092
(526)

Financial margin
Other income (note 18)

504,355
115,844

546,581
132,001

620,199

678,582

297,468
114,107
101,648
43,804
40,371
14,845
6,157

320,007
100,806
97,281
49,140
49,743
37,202
5,479

618,400

659,658

1,799

18,924

1,576
(1,811)

2,845
(1,556)

Expenses
Salaries and benefits
Administrative expenses
Data processing
Insurance
Professional
Amortization of intangible assets
Depreciation of capital assets

Net income before provision for income taxes
Provision for (recovery of) income taxes (note 17)
Current
Deferred
Net comprehensive income for the year
Retained earnings, beginning of year
Retained earnings, end of year

2,034
1,741,463
$

1,743,497

17,635
1,723,828
$

1,741,463

See accompanying notes to financial statements.
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HEALTH CARE CREDIT UNION LIMITED
Statement of Cash Flows
Year ended September 30
Cash provided (used) by operating activities (net):
Interest received on loans to members
Income received on investments
Interest paid on member deposits
Other income received
Recoveries on loans previously written off
Payments to employees and suppliers
Income taxes paid
Changes in member activities:
Net increase in loans to members
Net increase in members' deposits

2021
$

Net cash used by operating activities

511,050
51,273
(66,690)
115,744
8,751
(716,346)
(2,802)

2020
$

567,232
83,174
(113,317)
132,101
526
(602,015)
-

(813,257)
524,299

(698,132)
3,059,393

(387,978)

2,428,962

Cash used by investing activities (net):
Purchase of investments
Purchase of capital assets
Purchase of intangible assets

(1,981,532)
(4,132)
(83,000)

(419,118)
(12,540)
-

Net cash used by investing activities

(2,068,664)

(431,658)

(880)

(390)

Cash used by financing activities (net):
Redemptions of membership shares
Net increase (decrease) in cash
Cash, beginning of year
Cash, end of year (note 6)

$

(2,457,522)

1,996,914

4,287,136

2,290,222

1,829,614

$

4,287,136

See accompanying notes to financial statements.
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HEALTH CARE CREDIT UNION LIMITED
Notes to Financial Statements
September 30, 2021
1 Nature of business
Health Care Credit Union Limited (the "Credit Union") is a financial institution incorporated on June 15, 1949
under the Credit Unions and Caisses Populaires Act ("the Act"). The Credit Union is regulated by the Financial
Services Regulatory Authority of Ontario ("FSRA") and is a member of Central 1 Credit Union Limited ("Central
1"). The Credit Union provides financial products and services to members throughout Ontario. Products and
services offered to its members include residential mortgages, personal loans, chequing and savings accounts,
term deposits, registered retirement savings plan accounts, registered retirement income fund accounts and tax
free savings accounts. The Credit Union head office is located at 800 Commissioners Road East, London,
Ontario.
2 Basis of accounting
These financial statements have been prepared in accordance with International Financial Reporting Standards
("IFRS") as issued by the International Accounting Standards Board ("the IASB") and legislation for Ontario’s
Credit Unions and Caisses Populaires.
The Credit Union's functional and presentation currency is the Canadian dollar.
Regulations to the Act specify that certain items are required to be disclosed in the financial statements which
are presented at annual meetings of members. This information has been integrated into the basic financial
statements and notes and it is management's opinion that the disclosures in the financial statements and notes
comply, in all material respects, with the requirements of the legislation. Where necessary, reasonable estimates
and interpretations have been made in presenting this information.
Details of the Credit Union’s accounting policies are included in note 5.
These financial statements have been authorized for issue by the Board of Directors on November 24, 2021.
3 Basis of measurement
These financial statements have been prepared on a historical cost basis, except for those financial instruments
or securities recorded at fair value through profit and loss ("FVTPL").
4 Critical accounting estimates and judgments
The Credit Union makes estimates and assumptions about the future that affect the reported amounts of assets
and liabilities. Estimates and judgments are continually evaluated based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the circumstances. In
the future, actual experience may differ from these estimates and assumptions.
Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to estimates are recognized
prospectively.
Information about judgments made in applying accounting policies that have the most significant effects on the
amounts recognized in the financial statements is included in the following notes.
Classification of financial assets
The Credit Union assesses the business model within which the assets are held and whether the contractual
terms of the financial asset are solely payments of principal and interest on the principal amount outstanding, as
described in note 5.
Fair value of financial instruments
The Credit Union uses valuation techniques to determine the fair value of financial instruments that are not
quoted in an active market. Those techniques are significantly affected by the assumptions used, including
discount rates and estimates of future cash flows. In that regard, the derived fair value estimates cannot always
be substantiated by comparison with independent markets and, in many cases, may not be capable of being
realized immediately.
The methods and assumptions applied, and the valuation techniques used, for financial instruments that are not
quoted in an active market are disclosed in note 20.
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HEALTH CARE CREDIT UNION LIMITED
Notes to Financial Statements
September 30, 2021
4 Critical accounting estimates and judgments (continued)
Impairment of financial instruments
The Credit Union assesses whether credit risk on the financial asset has increased significantly since initial
recognition and incorporates forward-looking information in the measurement of expected credit loss (ECL), as
described in note 21.
Income taxes
The Credit Union periodically assesses its liabilities and contingencies related to income taxes for all years open
to audit based on the latest information available. For matters where it is probable that an adjustment will be
made, the Credit Union records its best estimate of the tax liability including the related interest and penalties in
the current tax provision. Management believes they have adequately provided for the probable outcome of
these matters. Any differences will be accounted for in the year of settlement.
Deferred income tax assets are recognized in respect of unused tax losses or deductible temporary differences
to the extent that it is probable that taxable income will be available against which the losses can be utilized.
Judgment is required to determine the amount of deferred income tax assets that can be recognized, based on
the likely timing and level of future taxable profits, together with future tax planning strategies.
5 Significant accounting policies
The Credit Union has consistently applied the following accounting policies to all periods presented in these
financial statements.
Revenue recognition
i. Interest
Effective interest rate
Interest income and expense are recognized using the effective interest method. The effective interest rate is
the rate that exactly discounts estimated future cash payments or receipts through the expected life of the
financial instrument to:



the gross carrying amount of the financial asset; or
the amortized cost of the financial liability.

When calculating the effective interest rate for financial instruments other than credit-impaired assets, the
Credit Union estimates future cash flows considering all contractual terms of the financial instrument, but not
expected credit losses. For credit-impaired financial assets, a credit-adjusted effective interest rate is
calculated using estimated future cash flows including expected credit losses.
The calculation of the effective interest rate includes transaction costs paid or received that are an integral
part of the effective interest rate. Transaction costs include incremental costs that are directly attributable to
the acquisition or issue of a financial asset or financial liability.
Amortized cost and gross carrying amount
The ‘amortized cost’ of a financial asset or financial liability is the amount at which the financial asset or
financial liability is measured on initial recognition minus the principal repayments, plus or minus the
cumulative amortization using the effective interest method of any difference between that initial amount and
the maturity amount and, for financial assets, adjusted for any expected credit loss allowance.
The ‘gross carrying amount of a financial asset’ is the amortized cost of a financial asset before adjusting for
any expected credit loss allowance.
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HEALTH CARE CREDIT UNION LIMITED
Notes to Financial Statements
September 30, 2021
5 Significant accounting policies (continued)
Revenue recognition (continued)
i. Interest (continued)
Calculation of interest income and expense
In calculating interest income and expense, the effective interest rate is applied to the gross carrying amount
of the asset (when the asset is not credit-impaired) or to the amortized cost of the liability.
However, for financial assets that have become credit-impaired subsequent to initial recognition, interest
income is calculated by applying the effective interest rate to the amortized cost of the financial asset. If the
asset is no longer credit-impaired, then the calculation of interest income reverts to the gross basis.
For financial assets that were credit-impaired on initial recognition, interest income is calculated by applying
the credit-adjusted effective interest rate to the amortized cost of the asset. The calculation of interest income
does not revert to a gross basis, even if the credit risk of the asset improves.
Presentation
Interest income and expense presented in the statement of comprehensive income include interest on
financial assets and financial liabilities measured at amortized cost calculated on an effective interest basis.
ii. Fees and commission
Fee and commission income and expense that are integral to the effective interest rate on a financial asset or
financial liability are included in the effective interest rate. Loan fees that are recognized using the effective
interest method are included with loan balances on the statement of financial position.
Other fee and commission income – including account servicing fees, loan discharge and administration fees,
and syndication fees – is recognized as the related services are performed. If a loan commitment is not
expected to result in the draw-down of a loan, then the related loan commitment fee is recognized on a
straight-line basis over the commitment period.
Other fee and commission expenses relate mainly to transaction and service fees, which are expensed as
the services are received.
iii. Dividend income
Dividend income is recognized when the right to receive income is established. Usually, this is the exdividend date for quoted equity securities. Dividends are presented in net income as investment income.
Financial assets and financial liabilities
i. Recognition and initial measurement
The Credit Union initially recognizes loans and advances and deposits on the date on which they are
originated. All other financial instruments are recognized on the trade date, which is the date on which the
Credit Union becomes a party to the contractual provisions of the instrument.
A financial asset or financial liability is measured initially at fair value plus, for an item not at FVTPL,
transaction costs that are directly attributable to its acquisition or issue.
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Notes to Financial Statements
September 30, 2021
5 Significant accounting policies (continued)
Financial assets and financial liabilities (continued)
ii. Classification
Financial assets
On initial recognition, a financial asset is classified as measured at amortized cost, FVOCI or FVTPL.
A financial asset is measured at amortized cost if it meets both of the following conditions and is not
designated as at FVTPL:



the asset is held within a business model whose objective is to hold assets to collect contractual cash
flows; and
the contractual terms of the financial asset give rise on specified dates to cash flows that are solely
payments of principal and interest on the principal amount outstanding.

The Credit Union classifies its loans to members and Central 1 deposit instruments as amortized cost.
A debt instrument is measured at FVOCI only if it meets both of the following conditions and is not designated
as at FVTPL:



the asset is held within a business model whose objective is achieved by both collecting contractual
cash flows and selling financial assets; and
the contractual terms of the financial asset give rise on specified dates to cash flows that are solely
payments of principal and interest on the principal amount outstanding.

On initial recognition of an equity investment that is not held for trading, the Credit Union may irrevocably
elect to present subsequent changes in fair value in OCI. This election is made on an investment-byinvestment basis.
In addition, on initial recognition, the Credit Union may irrevocably designate a financial asset that otherwise
meets the requirements to be measured at amortized cost or at FVOCI as at FVTPL if doing so eliminates or
significantly reduces an accounting mismatch that would otherwise arise.
The Credit Union does not have any financial assets measured at FVOCI.
Business model assessment
The Credit Union makes an assessment of the objective of a business model in which an asset is held at a
portfolio level because this best reflects the way the business is managed and information is provided to
management. The information considered includes:







the stated policies and objectives for the portfolio and the operation of those policies in practice. In
particular, whether management’s strategy focuses on earning contractual interest revenue,
maintaining a particular interest rate profile, matching the duration of the financial assets to the
duration of the liabilities that are funding those assets or realizing cash flows through the sale of the
assets;
how the performance of the portfolio is evaluated and reported to the Credit Union’s management;
the risks that affect the performance of the business model (and the financial assets held within that
business model) and how those risks are managed;
how managers of the business are compensated – e.g. whether compensation is based on the fair
value of the assets managed or the contractual cash flows collected; and
the frequency, volume and timing of sales in prior periods, the reasons for such sales and its
expectations about future sales activity. However, information about sales activity is not considered in
isolation, but as part of an overall assessment of how the Credit Union’s stated objective for
managing the financial assets is achieved and how cash flows are realized.
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5 Significant accounting policies (continued)
Financial assets and financial liabilities (continued)
ii. Classification (continued)
Financial assets that are held for trading or managed and whose performance is evaluated on a fair value
basis are measured at FVTPL because they are neither held to collect contractual cash flows nor held both to
collect contractual cash flows and to sell financial assets.
Assessment whether contractual cash flows are solely payments of principal and interest
For the purposes of this assessment, ‘principal’ is defined as the fair value of the financial asset on initial
recognition. ‘Interest’ is defined as consideration for the time value of money and for the credit risk associated
with the principal amount outstanding during a particular period of time and for other basic lending risks and
costs (e.g. liquidity risk and administrative costs), as well as profit margin.
In assessing whether the contractual cash flows are solely payments of principal and interest, the Credit
Union considers the contractual terms of the instrument. This includes assessing whether the financial asset
contains a contractual term that could change the timing or amount of contractual cash flows such that it
would not meet this condition. In making the assessment, the Credit Union considers:






contingent events that would change the amount and timing of cash flows;
leverage features;
prepayment and extension terms;
terms that limit the Credit Union’s claim to cash flows from specified assets (e.g. non- recourse asset
arrangements); and
features that modify consideration of the time value of money – e.g. periodical reset of interest rates.

Reclassifications
Financial assets are not reclassified subsequent to initial recognition, except in the period after the Credit
Union changes its business model for managing financial assets. There were no changes to the Credit
Union's business model during the current or prior year.
Financial liabilities
The Credit Union classifies its financial liabilities, other than financial guarantees and loan commitments, as
measured at amortized cost.
iii. Derecognition
Financial assets
The Credit Union derecognizes a financial asset when the contractual rights to the cash flows from the
financial asset expire, or it transfers the rights to receive the contractual cash flows in a transaction in which
substantially all of the risks and rewards of ownership of the financial asset are transferred or in which the
Credit Union neither transfers nor retains substantially all of the risks and rewards of ownership and it does
not retain control of the financial asset.
On derecognition of a financial asset, the difference between the carrying amount of the asset (or the carrying
amount allocated to the portion of the asset derecognized) and the sum of (i) the consideration received
(including any new asset obtained less any new liability assumed) and (ii) any cumulative gain or loss that had
been recognized in OCI is recognized in profit or loss.
Any cumulative gain/loss recognized in OCI in respect of equity investments designated as FVOCI is not
recognized in profit or loss on derecognition of such securities. Any interest in transferred financial assets that
qualify for derecognition that is created or retained by the Credit Union is recognized as a separate asset or
liability.
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5 Significant accounting policies (continued)
Financial assets and financial liabilities (continued)
iii. Derecognition (continued)
Financial assets (continued)
In transactions in which the Credit Union neither retains nor transfers substantially all of the risks and rewards
of ownership of a financial asset and it retains control over the asset, the Credit Union continues to recognize
the asset to the extent of its continuing involvement, determined by the extent to which it is exposed to
changes in the value of the transferred asset.
Financial liabilities
The Credit Union derecognizes a financial liability when its contractual obligations are discharged, cancelled,
or expire.
iv. Modifications of financial assets and financial liabilities
Financial assets
If the terms of a financial asset are modified, the Credit Union evaluates whether the cash flows of the
modified asset are substantially different. If the cash flows are substantially different, then the contractual
rights to cash flows from the original financial asset are deemed to have expired. In this case, the original
financial asset is derecognized and a new financial asset is recognized at fair value.
If the cash flows of the modified asset carried at amortized cost are not substantially different, then the
modification does not result in derecognition of the financial asset. In this case, the Credit Union recalculates
the gross carrying amount of the financial asset and recognizes the amount arising from adjusting the gross
carrying amount as a modification gain or loss in profit or loss. If such a modification is carried out because of
financial difficulties of the borrower, then the gain or loss is presented together with impairment losses. In
other cases, the gain or loss is presented as interest income.
Financial liabilities
The Credit Union derecognizes a financial liability when its terms are modified and the cash flows of the
modified liability are substantially different. In this case, a new financial liability based on the modified terms is
recognized at fair value. The difference between the carrying amount of the financial liability extinguished and
the new financial liability with modified terms is recognized in net income for the year.
v. Impairment
The Credit Union recognizes loss allowances for ECL on the following financial instruments that are not
measured at FVTPL:




financial assets that are debt instruments;
financial guarantee contracts issued; and
loan commitments issued.

No impairment loss is recognized on equity investments.
The Credit Union measures loss allowances at an amount equal to lifetime ECL, except for the following, for
which they are measured as 12-month ECL:



debt investments that are determined to have low credit risk at the reporting date; and
other financial instruments on which credit risk has not increased significantly since initial recognition.

The Credit Union considers a debt security to have low credit risk when the credit risk rating is equivalent to
the globally understood definition of ‘investment grade’.
12-month ECL are the portion of ECL that result from default events on a financial instrument that are
possible within the 12 months after the reporting date.
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5 Significant accounting policies (continued)
Financial assets and financial liabilities (continued)
v. Impairment (continued)
Measurement of ECL
The ECL is a probability-weighted estimate of credit losses. It is measured as follows:







financial assets that are not credit-impaired at the reporting date: as the present value of all cash
shortfalls (i.e. the difference between the cash flows due to the Credit Union in accordance with the
contract and the cash flows that the Credit Union expects to receive);
financial assets that are credit-impaired at the reporting date: as the difference between the gross
carrying amount and the present value of estimated future cash flows;
undrawn loan commitments: as the present value of the difference between the contractual cash
flows that are due to the Credit Union if the commitment is drawn down and the cash flows that the
Credit Union expects to receive; and
financial guarantee contracts: the expected payments to reimburse the holder less any amounts that
the Credit Union expects to recover.

Restructured financial assets
If the terms of a financial asset are renegotiated or modified or an existing financial asset is replaced with a
new one due to financial difficulties of the borrower, then an assessment is made of whether the financial
asset should be derecognized and ECL are measured as follows:




If the expected restructuring will not result in derecognition of the existing asset, then the expected
cash flows arising from the modified financial asset are included in calculating the cash shortfalls
from the existing asset.
If the expected restructuring will result in derecognition of the existing asset, then the expected fair
value of the new asset is treated as the final cash flow from the existing financial asset at the time of
its derecognition. This amount is included in calculating the cash shortfalls from the existing financial
asset that are discounted from the expected date of derecognition to the reporting date using the
original effective interest rate of the existing financial asset.

Credit-impaired financial assets
At each reporting date, the Credit Union assesses whether financial assets carried at amortized cost are
credit-impaired. A financial asset is ‘credit-impaired’ when one or more events that have a detrimental impact
on the estimated future cash flows of the financial asset have occurred.
Evidence that a financial asset is credit-impaired includes the following observable data:






significant financial difficulty of the borrower or issuer;
a breach of contract such as a default or past due event;
the restructuring of a loan or advance by the Credit Union on terms that the Credit Union would not
consider otherwise;
it is becoming probable that the borrower will enter bankruptcy or other financial reorganization; or
the disappearance of an active market for a security because of financial difficulties.

A loan that has been renegotiated due to a deterioration in the borrower’s condition is usually considered to
be credit-impaired unless there is evidence that the risk of not receiving contractual cash flows has reduced
significantly and there are no other indicators of impairment. In addition, a retail loan that is overdue for 90
days or more is considered impaired.
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5 Significant accounting policies (continued)
Financial assets and financial liabilities (continued)
v. Impairment (continued)
In making an assessment of whether a debt instruments is credit-impaired, the Credit Union considers the
following factors:





The market’s assessment of creditworthiness as reflected in the bond yields;
The rating agencies’ assessments of creditworthiness;
The issuer’s ability to access the capital markets for new debt issuance; and
The probability of debt being restructured, resulting in holders suffering losses through voluntary or
mandatory debt forgiveness.

Presentation of allowance for ECL on the statement of financial position
Loss allowances for ECL are presented on the statement of financial position as follows:




financial assets measured at amortized cost: as a deduction from the gross carrying amount of the
assets;
loan commitments and financial guarantee contracts: generally, as a provision; and
where a financial instrument includes both a drawn and an undrawn component, and the Credit Union
cannot identify the ECL on the loan commitment component separately from those on the drawn
component: the Credit Union presents a combined loss allowance for both components. The
combined amount is presented as a deduction from the gross carrying amount of the drawn
component. Any excess of the loss allowance over the gross amount of the drawn component is
presented as a provision.

Write-off
Loans and debt instruments are written off (either partially or in full) when there is no realistic prospect of
recovery. This is generally the case when the Credit Union determines that the borrower does not have
assets or sources of income that could generate sufficient cash flows to repay the amounts subject to the
write-off. However, financial assets that are written off could still be subject to enforcement activities in order
to comply with the Credit Union’s procedures for recovery of amounts due.
Impairment of non-financial assets
Non-financial assets are subject to impairment tests whenever events or changes in circumstances indicate that
the carrying amount may not be recoverable. Where the carrying value of an asset exceeds its recoverable
amount, which is the higher of value in use and fair value less costs to sell, the asset is written down accordingly.
Cash
Cash includes cash on hand and deposits with Central 1.
Cash is classified as FVTPL and is carried at fair value.
Investments
Investments include:




Central 1 deposits initially measured at fair value plus incremental direct transaction costs, and
subsequently at amortized cost using the effective interest method;
debt securities at FVTPL and measured at fair value; and
equity securities designated as FVTPL.
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5 Significant accounting policies (continued)
Loans to members
Loans are initially measured at fair value, net of loan origination fees and inclusion of transaction costs incurred.
Loans are subsequently measured at amortized cost, using the effective interest rate method.
Capital assets
The Credit Union records capital assets at cost. The cost of a capital asset comprises its purchase price and any
directly attributable cost of preparing the asset for its intended use.
A capital asset is tested for impairment whenever events or changes in circumstances indicate that its carrying
amount may not be recoverable. An impairment loss is recognized in the statement of comprehensive income
when the carrying amount of the asset exceeds the sum of the undiscounted cash flows resulting from its use
and eventual disposition. The impairment loss is measured as the amount by which the carrying amount of the
capital asset exceeds its fair value. An impairment loss is not reversed if the fair value of the capital asset
subsequently increases. As at September 30, 2021 no such impairment exists.
Capital assets are depreciated over their estimated useful lives over a straight-line basis as follows:
Furniture and fixtures
Computer equipment

10 years
5 years

Depreciation methods, useful lives and residual values are reviewed annually and adjusted if necessary.
Intangible assets
The Credit Union records intangible assets comprised of computer software that qualifies for recognition as an
intangible asset at cost. The cost of an intangible asset comprises its purchase price and any directly attributable
cost of preparing the asset for its intended use.
An intangible asset is tested for impairment whenever events or changes in circumstances indicate that its
carrying amount may not be recoverable. An impairment loss is recognized in the statement of comprehensive
income when the carrying amount of the asset exceeds the sum of the undiscounted cash flows resulting from
its use and eventual disposition. The impairment loss is measured as the amount by which the carrying amount
of the intangible asset exceeds its fair value. An impairment loss is not reversed if the fair value of the intangible
asset subsequently increases. As at September 30, 2021, no such impairment exists.
Intangible assets are depreciated over their estimated useful lives using the a straight-line method of 3 to 7
years.
Amortization methods, useful lives and residual values are reviewed annually and adjusted if necessary.
Deposits and members' share capital
The Credit Union classifies capital instruments as financial liabilities or equity instruments in accordance with the
substance of the contractual terms of the instruments, as described in note 13. The Credit Union’s membership
shares are classified as liabilities as the shares are redeemable at the option of the member.
Members' deposits and members' share capital that are classified as liabilities are initially measured at fair value
net of any transaction costs directly attributable to the issuance of the instrument, and subsequently measured at
amortized cost using the effective interest method.
Financial guarantees and loan commitments
Financial guarantees are contracts that require the Credit Union to make specified payments to reimburse the
holder for a loss that it incurs because a specified debtor fails to make payment when it is due in accordance
with the terms of a debt instrument. Loan commitments are firm commitments to provide credit under prespecified terms and conditions.
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5 Significant accounting policies (continued)
Income taxes
Income tax expense comprises current and deferred tax. Current tax and deferred tax are recognized in net
income except to the extent that it relates to a business combination, or items recognized directly in equity or in
other comprehensive income.
Current income taxes are recognized for the estimated income taxes payable or receivable on taxable income or
loss for the current year and any adjustment to income taxes payable in respect of previous years. Current
income taxes are measured at the amount expected to be recovered from or paid to the taxation authorities. This
amount is determined using tax rates and tax laws that have been enacted or substantively enacted by the yearend date.
Deferred tax assets and liabilities are recognized where the carrying amount of an asset or liability differs from its
tax base, except for taxable temporary differences arising on the initial recognition of goodwill and temporary
differences arising on the initial recognition of an asset or liability in a transaction which is not a business
combination and at the time of the transaction affects neither accounting or taxable profit or loss.
Recognition of deferred tax assets for unused tax losses, tax credits and deductible temporary differences is
restricted to those instances where it is probable that future taxable profit will be available which allow the
deferred tax asset to be utilized. Deferred tax assets are reviewed at each reporting date and are reduced to the
extent that it is not longer probable that the related tax benefit will be realized.
The amount of the deferred tax asset or liability is measured at the amount expected to be recovered from or
paid to the taxation authorities. This amount is determined using tax rates and tax laws that have been enacted
or substantively enacted by the year-end date and are expected to apply when the assets / liabilities are settled.
Members' dividends
Dividends to members are recognized in net income when circumstances indicate the Credit Union has a
constructive obligation it has little discretion to avoid, and it can make a reasonable estimate of the amount
required to settle the obligation.
Foreign currency translation
Foreign currency accounts are translated into Canadian dollars as follows:
At the transaction date, each asset, liability, revenue and expense denominated in a foreign currency is
translated into Canadian dollars by the use of the exchange rate in effect at that date. At the year-end date,
unsettled monetary assets and liabilities are translated into Canadian dollars by using the exchange rate in effect
at the year-end date and the related translation differences are recognized in net income. Exchange gains and
losses arising on the re-translation of monetary FVOCI assets are treated as a separate component of the
change in fair value and recognized in net comprehensive income.
Standards, amendments and interpretations not yet effective
New standards, amendments and interpretations, which have not been applied in these financial statements, that
will or may have an effect on the Credit Unions future financial statements are as follows. The Credit Union
intends to adopt these standards when they become effective.


The Accounting Standards Board (AcSB) endorsed the International Accounting Board’s (IASB’s) final
amendments of IFRS 16, Leases, in June 2020. The amendments create a practical expedient to
address the challenges facing lessees as a result of the COVID-19 pandemic. The proposed
amendments to IFRS 16 would include an exemption for COVID-19 related rent concessions affecting
lease payments originally due in 2020. Specifically, it permits lessees to account for a change in lease
payments resulting from COVID-19-related rent concessions as if the change was not a lease
modification. The amendments apply to annual financial statements relating to fiscal years beginning on
or after June 1, 2021, with earlier application permitted.
15

HEALTH CARE CREDIT UNION LIMITED
Notes to Financial Statements
September 30, 2021
5 Significant accounting policies (continued)
Standards, amendments and interpretations not yet effective (continued)


The AcSB endorsed IASB’s final amendments of IAS 1, Presentation of Financial Statement, in April
2020 and February 2021. The April 2020 amendments clarified the criteria for the classification of a
liability as either current or non-current by clarifying that the classification of a liability as either current or
non-current is based on the entity’s rights at the end of the reporting period and making clear the link
between the settlement of the liability and the outflow of resources from the entity. The amendments
apply retrospectively to annual financial statements relating to fiscal years beginning on or after January
1, 2023, with earlier application permitted. The February 2021 amendments provide guidance and
examples to help entities apply materiality judgments to accounting policy disclosure. The amendments
apply to annual financial statements relating to fiscal years beginning on or after January 1, 2023, with
earlier application permitted.



The AcSB endorsed IASB’s final amendments of IAS 8, Presentation of Financial Statements, in
February 2021. The amendments assist entities to distinguish accounting policies from accounting
estimates. The amendments apply to annual financial statements relating to fiscal years beginning on or
after January 1, 2023, with earlier application permitted.

There are no other IFRS or IFRIC interpretations that are not yet effective that would be expected to have a
material impact on the Credit Union's future financial statements.
6 Cash
Cash consists of cash on hand and cash on deposit with Central 1. The average yield for cash as at September
30, 2021 is 0.35% (2020 - 0.39%).
7 Investments
The following tables provide information on the investments by type of security and issuer. The maximum
exposure to credit risk would be the fair value as detailed below:
As at September 30
Investments measured at amortized cost - deposit instruments
Investments measured at FVTPL - equity securities
Investments measured at FVTPL - debt securities

2021

2020

$

4,250,000
61,104
1,381,193

$

3,589,020
121,745
-

$

5,692,297

$

3,710,765
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As at September 30

2021

2020

Investments measured at amortized cost - deposit instruments
Central 1 fixed rate liquidity deposits, maturing later than one-year

$

4,250,000

$

3,589,020

Investments measured at FVTPL - equity securities
Central 1 Credit Union Shares - Class A
Central 1 Credit Union Shares - Class E
Central 1 Credit Union Shares - Class F

Investments measured at FVTPL - debt securities
Bonds, maturing later than one year
Bonds, maturing within one year
Treasury bills, maturing within one year
Cash equivalents

$

7,004
54,100
-

6,571
54,100
61,074

61,104

121,745

849,063
207,173
318,834
6,123

-

1,381,193

-

5,692,297

$

3,710,765

Significant terms and average annual yields on Central 1 investments are as follows:
As at September 30

2021

2020

1.21%
0.68% to 1.74%
Dec 20, 2022
May 25, 2026

0.90%
0.20% to 1.72%
Oct 7, 2020
May 25, 2021

1.37%
0.00% to 3.75%
Dec 15, 2021
Sept 15, 2026

NA
NA
NA
NA

Investments measured at amortized cost - deposit instruments
Yield
Interest
Maturity dates from
to
Investment measured at FVTPL - debt securities
Yield
Interest
Maturity dates from
to
Central 1 deposits - Liquidity reserve
The Credit Union was previously required to maintain a liquidity reserve deposit with Central 1 equal to 6% of the
Credit Union's total assets. The minimum required liquidity reserve deposit was adjusted monthly based on the
total assets of the Credit Union. The deposits could be withdrawn only if there is a sufficient reduction in the
Credit Union's assets or upon withdrawal of membership from Central 1. At maturity, these deposits were
reinvested at market rates for various terms. The carrying value of the liquidity reserve in Central 1 approximates
its fair value.
On January 4, 2021, the segregation of the mandatory liquidity pool maintained by Central 1 Credit Union was
finalized. The deposits held in the mandatory liquidity pool by the Credit Union were disposed of and a portfolio of
high quality liquid assets were acquired and invested through the Credit Union's Trust.
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Equity investments - Central 1 Credit Union shares
The Credit Union designated its investment in Central 1 equity securities as at FVTPL. There is no active market
for these shares as they are issued only by virtue of membership in Central 1. The shares are redeemable upon
withdrawal of membership or at the discretion of the Board of directors of Central 1. In addition, the member
credit unions are subject to additional capital calls as determined by the Central 1 Board of Directors.
Dividends are at the discretion of Central 1. Dividends received on these shares in 2021 amounted to $2,063
(2020 - $4,374).
The Central 1 Class A and Class F shares are subject to periodic rebalancing and the redemption value is equal
to par value. Accordingly, the fair value is considered to be equivalent to par value or redemption value.
The Central 1 Class E shares are not subject to annual rebalancing and the redemption value is not equal to par
value.
During the year the Central 1 Class F shares were redeemed at par.
The Credit Union is not intending to dispose of any Central 1 shares as the services supplied by Central 1 are
relevant to the day to day activities of the Credit Union.
8 Loans to members
Gross
carrying
amount

As at September 30, 2021
Residential mortgage loans
Personal loans

Carrying
amount

$ 14,058,695
1,498,655

$

(72,378)

$ 14,058,695
1,426,277

$ 15,557,350

$

(72,378)

$ 15,484,972

Gross
carrying
amount

As at September 30, 2020
Residential mortgage loans
Personal loans

ECL
allowance

ECL
allowance

Carrying
amount

$ 13,117,711
1,626,383

$

(72,378)

$ 13,117,711
1,554,005

$ 14,744,094

$

(72,378)

$ 14,671,716

Interest income on loans to members is summarized as follows:
For the year ended September 30
Residential mortgage loans
Personal loans

2021

2020

$

384,431
116,964

$

437,391
134,373

$

501,395

$

571,764
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Terms and conditions
Personal loans bear interest at fixed and variable annual rates and are repayable in monthly blended principal
and interest installments over a maximum period of five years. Residential mortgage loans bear interest at fixed
rates and variable rates and are repayable in monthly blended principal and interest installments over a
maximum period of five years based on a maximum amortization of thirty years. Line of credit loans bear interest
at variable rates and are repayable in minimum interest only, not in advance, subject to annual review.
All loans are open and, at the option of the borrower, may be repaid at any time without notice or penalty, with
the exception of residential mortgage loans with a term exceeding one year and certain residential mortgages
with terms of one year.
Average yields to maturity
Loans to members bear interest at variable and fixed rates with the following average yields at September 30:
2021

Principal

Variable rate
Fixed rate due less than one year
Fixed rate due between one and five years

$

Yield

2,922,141
997,686
11,637,523

5.95%
2.73%
2.59%

$ 15,557,350

2020

Principal

Variable rate
Fixed rate due less than one year
Fixed rate due between one and five years

$

Yield

2,490,566
6,548,909
5,704,619

6.85%
3.10%
3.00%

$ 14,744,094
Expected credit loss
The following table reconciles the opening to the closing balance of the expected credit loss by class of financial
instrument. Explanation of the terms: 12-month ECL, lifetime ECL and credit-impaired are included in note 5.
Year ended September 30

2021
Lifetime ECL
not creditimpaired

12-month
ECL
Balance as at October 1

$

54,269

$

-

Lifetime
ECL creditimpaired
$

18,109

Total
$

72,378

Transfers

(3,722)

-

(5,029)

(8,751)

Recovery of impairment losses on
member loans

-

-

8,751

8,751

Recoveries of amounts previously
written off

-

-

Balance as at September 30

$

50,547

$

-

$

21,831

$

72,378
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Expected credit loss (continued)
As at September 30

2020
Lifetime ECL
not creditimpaired

12-month
ECL
Balance as at October 1

$

58,330

$

-

Lifetime
ECL creditimpaired
$

14,048

Transfers

(4,061)

-

3,535

Recovery of impairment losses on
member loans

-

-

526

Recoveries of amounts previously
written off

-

-

Balance as at September 30

$

54,269

$

-

Total
$

(526)
526

$

72,378

-

18,109

$

72,378

Credit quality of loans
It is not practical to value all collateral as at the balance sheet date due to the variety of assets and conditions. A
breakdown of the security held on a portfolio basis is as follows:
As at September 30
Unsecured loans
Residential mortgages and HELOCs uninsured
Residential mortgages insured by government

2021
$

1,498,655
12,327,521
1,731,174

$ 15,557,350

2020
$

1,626,383
10,747,640
2,370,071

$ 14,744,094

Fair value
The fair value of member loans at September 30, 2021 is $15,381,788 (2020 - $14,708,484).
The estimated fair value of the variable rate loans is assumed to be equal to book value as the interest rates on
these loans re-price to market on a periodic basis. The estimated fair value of fixed rate loans is determined by
discounting the expected future cash flows at current market rates for products with similar terms and credit
risks.
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Furniture and
fixtures

Computer
equipment

Total

Cost
Balance on September 30, 2019
Additions
Disposals

$

30,005
2,373
989

$

20,452
10,167
16,112

$

50,457
12,540
17,101

Balance on September 30, 2020
Additions

$

31,389
4,132

$

14,507
-

$

45,896
4,132

Balance on September 30, 2021

$

35,521

$

14,507

$

50,028

Balance on September 30, 2019
Depreciation expense
Disposals

$

19,423
3,020
989

$

17,974
2,459
16,112

$

37,397
5,479
17,101

Balance on September 30, 2020
Depreciation expense

$

21,454
3,256

$

4,321
2,901

$

25,775
6,157

Balance on September 30, 2021

$

24,710

$

7,222

$

31,932

$
$

9,935
10,811

$
$

10,186
7,285

$
$

20,121
18,096

Accumulated depreciation

Net book value
September 30, 2020
September 30, 2021
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10 Intangible assets
Total
Cost
Balance on September 30, 2019
Disposals

$

96,764
22,544

Balance on September 30, 2020
Additions

$

74,220
83,000

Balance on September 30, 2021

$

157,220

Balance on September 30, 2019
Amortization expense
Disposals

$

44,718
37,202
22,545

Balance on September 30, 2020
Amortization expense

$

59,375
14,845

Balance on September 30, 2021

$

74,220

$
$

14,845
83,000

Accumulated amortization

Net book value
September 30, 2020
September 30, 2021

Intangible assets acquired in the current year consists of the Credit Union's contribution to Central 1's payments
modernization initiative. This intangible asset will be amortized when the benefits from the initiative are available
to the Credit Union.
11 Other assets
As at September 30
Prepaid expenses and other assets
Accrued interest receivable

2021

2020

$

123,713
35,073

$

25,173
32,434

$

158,786

$

57,607
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As at September 30
Demand deposits
Term deposits
Registered retirement savings plan accounts
Registered retirement income fund accounts
Tax free savings accounts

2021

2020

$ 15,688,644
344,481
2,900,737
1,045,399
1,489,292

$ 15,278,934
430,017
3,030,978
966,886
1,232,922

21,468,553
17,482

20,939,737
21,999

$ 21,486,035

$ 20,961,736

Add: accrued interest

Interest expense on members' deposits can be broken down as follows:
Year ended September 30
Interest on demand deposits
Interest on term deposits
Interest on registered retirement savings plans
Interest on registered retirement income funds
Interest on tax free savings accounts

2021

2020

$

24,654
3,203
24,377
3,164
6,774

$

60,078
6,709
27,387
8,386
9,532

$

62,172

$

112,092

Terms and conditions
Demand deposits are due on demand and bear interest at a variable rates which depend upon the type of
account and the balance maintained. For the year ended September 30, 2021, the Board of Directors has
approved interest on demand deposits at rates ranging from nil% to 0.25% (2020 - nil% to 0.50%).
Term deposits bear fixed rates of interest for terms up to five years. Interest can be paid annually, semi-annually,
monthly or upon maturity. Term deposits bear interest rates ranging from 0.30% to 0.95% (2020 - 0.75% to
1.75%).
Registered plans and tax free savings accounts consist of fixed and variable rate deposits and bear interest
rates ranging from 0.10% to 0.95% (2020 - 0.10% to 1.75%).
Central 1 Trust Company ("the Trust Company") is the trustee of the registered plans offered to the members.
Under an agreement with the Trust Company, members' contributions to these plans, as well as income earned
on them, are deposited in the Credit Union. On withdrawal, payment of the plan proceeds is made to the
members or their designates by the Credit Union on behalf of the Trust Company.
Average yields to maturity
Members' deposits bear interest with the following average yields as at September 30:
2021
Variable rate
Fixed rate due less than one year
Fixed rate due between one and five years

Principal
$ 18,944,267
1,154,813
1,369,473

Yield
0.25%
0.97%
1.21%

$ 21,468,553
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2020
Variable rate
Fixed rate due less than one year
Fixed rate due between one and five years

Principal
$ 18,421,295
1,351,726
1,166,716

Yield
0.29%
1.21%
1.60%

$ 20,939,737
Fair value
The fair value of members' deposits, excluding accrued interest payable at September 30, 2021 is $21,496,305
(2020 - $20,944,335).
The estimated fair value of demand deposits and variable rate deposits are assumed to be equal to book value
as the interest rates on these deposits re-price to market on a periodic basis. The estimated fair value of fixed
rate deposits is determined by discounting the expected future cash flows of these deposits at current market
rates for products with similar terms and credit risks.
13 Members' share capital
Authorized share capital of the Credit Union consists of an unlimited number of Membership Shares.
By definition of the Credit Union By-law, the par value of each share of the Credit Union is $5, and each member
is required to hold one membership share. The membership shares are redeemable at stated value upon
termination of membership.
Share issuances and redemptions during the year are summarized as follows:
Year ended September 30

2021

2020

Shares outstanding, beginning of the year
Shares issued
Shares redeemed

2,752
81
(257)

2,830
112
(190)

Shares outstanding, end of the year

2,576

2,752

The Credit Unions' and Caisses Populaires Act ("the Act") permits the redemption of membership shares of the
Credit Union if the Credit Union is in compliance with capital adequacy and liquidity standards after the
redemption.
Dividends on shares may be declared by the Board of Directors, subject to availability of sufficient earnings to
meet regulatory capital requirements of the Act.
14 Capital and liquidity management
The Credit Union's objectives with respect to capital management are to maintain a capital base that is
structured to exceed regulatory requirements and to best utilize capital allocations.
The processes for managing capital include setting policies for capital management, monitoring and reporting,
setting policies for related areas such as asset liability management, reporting to the Board regarding financial
results and capital adequacy, and setting budgets and reporting variances to those budgets.
The Credit Union may not pay dividends on members' shares if there are reasonable grounds for believing that
the Credit Union is, or would by that payment become insolvent, or that regulatory liquidity or capital levels would
not be met after payment.
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The Credit Union considers its capital to include membership shares and retained earnings. There have been no
changes in what the Credit Union considers to be capital since the previous year.
The Act requires credit unions to maintain minimum regulatory capital, which is calculated as a percentage of
total assets and of risk weighted assets. Risk weighted assets are calculated by applying risk weighted
percentages, as prescribed by the Act, to each asset class, operational and interest rate risk criteria. The
prescribed risk weightings are dependant on the degree of inherent risk in the asset. The Credit Union's risk
weighted value of its assets as at September 30, 2021 is $7,028,702 (2020 - $6,430,296).
Regulations to the Act require that the Credit Union establish and maintain regulatory capital at 4% (2020 - 4%)
of total assets and 8% (2020 - 8%) of risk weighted assets for the year ended September 30, 2021.
The Credit Union is in compliance with the policy, the Act and Regulations regarding regulatory capital.
Regulatory capital is comprised of Tier 1 and Tier 2 capital as follows:
As at September 30
Tier 1 Capital
Members' share capital
Retained earnings

2021
$

Tier 2 Capital
General provisions
Total regulatory capital

$

% of total assets
Risk weighted capital ratio

12,880
1,743,497

2020
$

13,760
1,741,463

1,756,377

1,755,223

50,547

54,269

1,806,924

$

1,809,492

7.76%

7.95%

25.71%

28.14%

The Act also requires that the Credit Union maintain prudent levels and forms of liquidity that are sufficient to
meet its cash flow needs. Assets qualifying for liquidity comprise:
As at September 30
Cash
Central 1 deposits
Debt securities

% of member deposits

2021

2020

$

1,829,614
4,250,000
1,381,193

$

4,287,136
3,589,020
-

$

7,460,807

$

7,876,156

34.72%

37.57%
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(a) Credit Facilities
The Credit Union maintains line of credit and overdraft facilities with Central 1 totaling $140,000 CDN (2020 $125,000) and $10,000 USD (2020 - $25,000).
The Canadian denominated facility bears interest at the Bank of Canada Overnight Lending Rate, currently
0.25%, plus 0.95% and the U.S. denominated facility bears interest at the U.S. Base Rate, currently 3.75%
(2020 - 3.75%).
The facilities are renewable annually and are secured by an assignment of book debts and a general security
agreement. As of the date of these financial statements, the Credit Union has not drawn on these facilities.
(b) Member Loans
The Credit Union has the following commitments to its members as at September 30, 2021 on account of
unadvanced loans and unused lines of credit:
As at September 30
Unadvanced lines of credit
Unadvanced personal loans and residential mortgages

2021

2020

$

790,049
311,807

$

752,729
-

$

1,101,856

$

752,729

When the loans are advanced, they are subject to the same terms and conditions as described in note 8.
16 Restricted party transactions
The Credit Union entered into the following transactions with key management personnel, which are defined by
IAS 24, Related Party Disclosures, as those persons having authority and responsibility for planning, directing
and controlling the activities of the Credit Union, including directors and management.
(a) Compensation
Year ended September 30
Management salaries and other employee benefits
Director remuneration

2021

2020

$

175,126
3,970

$

183,504
2,970

$

179,096

$

186,474

(b) Loans and deposits
Under the Credit Union's policy for lending, loans to staff and directors are eligible for a lending discount of
2.00% from the rates that apply to members in order to rate match and be competitive with other financial
institutions.
The Credit Union's policy for lending to key management personnel is that the loans are approved on the
same terms and conditions which apply to members for each class of loan. All loans conform to the Credit
Union's policies with respect to term, interest rates and limits and have been approved by the Board of
Directors. None of the loans to restricted parties were impaired as at September 30, 2021 and accordingly,
there is no expected credit loss required.
The Credit Union's policy for receiving deposits from key management personnel is that all transactions are
approved and deposits accepted on the same terms and conditions which apply to members for each type of
deposit. There are no benefits or concessional terms and conditions applicable to key management
personnel, directors or close family members.
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(b) Loans and deposits (continued)
As at September 30
Loans to key management personnel:
Aggregate value of loans advanced
Interest received on loans advanced
Unused value of lines of credit
Deposits from key management personnel:
Aggregate value of term and savings deposits
Interest paid on term and savings deposits

2021

2020

$

419,598
10,278
5,885

$

349,855
8,854
867

$

226,840
541

$

488,240
2,814

(c) Remuneration of specified officers and employees
In accordance with the required disclosures of the Act and accompanying Regulations, no specified officers
or employees received total remuneration in excess of $150,000.
17 Income taxes
Reasons for the difference between tax expense for the year and the expected income taxes based on the
statutory tax rate of 26.5% (2020 - 26.5%) are as follows:
Year ended September 30
Income before provision for income taxes
Statutory income tax rate

2021
$

Expected income tax provision
Decrease in taxes resulting from:
Small business deduction
Other
Provision for (recovery of) income taxes

1,799
26.50%

2020
$

18,924
26.50%

477

5,015

(257)
(455)

(2,706)
(1,020)

$

(235)

$

1,289

$

1,576
(1,811)

$

2,845
(1,556)

$

(235)

$

1,289

Comprised of:
Current
Deferred
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The movement in 2021 deferred tax assets are as follows:
Opening
balance as at
October 1,
2020

Recognize
in net
income

Closing
balance as at
September 30
2021

Deferred income tax assets
Expected credit loss
Unrealized loss on investments

$

6,842
-

$

(409)
877

$

6,433
877

Deferred income tax liabilities
Capital assets
Net deferred income tax asset

1,721
$

5,121

(1,343)
$

1,811

378
$

6,932

The movement in 2020 deferred tax assets are as follows:
Opening
balance as at
October 1,
2019

Recognize
in net
income

Closing
balance as at
September 30,
2020

Deferred income tax assets
Expected credit loss

$

7,467

$

(625)

$

6,842

Deferred tax liabilities
Capital assets
Net deferred tax asset

3,902
$

3,565

(2,181)
$

1,556

1,721
$

5,121

18 Other income
Year ended September 30
Commissions, fees and service charges
Member insurance commissions
Foreign exchange

2021

2020

$

92,844
18,767
4,233

$

91,388
33,735
6,878

$

115,844

$

132,001

19 Pension plan
The Credit Union contributes to a defined contribution pension plan on behalf of its employees. In the current
year contributions of $21,582 (2020 - $24,193) were made on behalf of employees.
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Classification of financial assets and financial liabilities
The following table provides a reconciliation between the line items on the statement of financial position and
categories of the carrying amount by classification.
Designated
as at FVTPL

Total
carrying
amount

Amortized
cost

September 30, 2021
Cash
Investments
Loans to members

$

1,829,614
1,442,296
-

$

4,250,000
15,484,973

Total financial assets

$

3,271,910

$ 19,734,973

$ 23,006,883

Accounts payable and accrued liabilities
Members' deposits
Members' share capital

$

-

$

$

Total financial liabilities

$

-

$ 21,528,624

29,709
21,486,035
12,880

$

1,829,614
5,692,296
15,484,973

29,709
21,486,035
12,880

$ 21,528,624
Total

Designated

Amortized

carrying

as at FVTPL

cost

amount

September 30, 2020
Cash
Investments
Loans to members

$

4,287,136
121,745
-

$

3,589,020
14,671,716

Total financial assets

$

4,408,881

$ 18,260,736

$ 22,669,617

Accounts payable and accrued liabilities
Members' deposits
Members' share capital

$

-

$

$

Total financial liabilities

$

-

$ 21,023,046

47,550
20,961,736
13,760

$

4,287,136
3,710,765
14,671,716

47,550
20,961,736
13,760

$ 21,023,046

29

HEALTH CARE CREDIT UNION LIMITED
Notes to Financial Statements
September 30, 2021
20 Financial assets and financial liabilities (continued)
The following table represents the fair values of the Credit Union's financial assets and financial liabilities for
each classification of financial instruments. The fair values for short-term financial assets and liabilities
approximate carrying value. These include cash and cash equivalents, accrued interest receivable, accounts
payable and accrued liabilities and accrued interest payable. The fair values disclosed do not include the value of
assets that are not considered financial instruments.
The fair value measurements are grouped into Levels 1 to 3 based on the degree to which the fair value is
observable:


Level 1 fair value measurements are those derived from quoted prices (unadjusted) in active
markets for identical assets or liabilities using the last bid price;



Level 2 fair value measurements are those derived from inputs other than quoted prices included
within Level 1 that are observable for the asset or liability, either directly (i.e. prices) or indirectly (i.e.
derived from prices); and



Level 3 fair value measurements are those derived from valuation techniques that include inputs for
the asset or liability that are not based on observable market data (unobservable inputs).

The level in the fair value hierarchy within which the financial asset or financial liability is categorized is
determined on the basis of the lowest level of input that is significant to the fair value measurement. Financial
assets and financial liabilities are classified in their entirety into only one of three levels.
Level 1

Level 2

Level 3

September 30, 2021
Investments measured at FVTPL - equity securities
Investments measured at FVTPL - debt securities

$

1,381,193

$

1,381,193

$
$

61,104
-

$

-

61,104

$

-

Financial assets for which fair value is disclosed
Loans to members

$

-

$

-

$ 15,381,788

$

-

$

-

$ 21,496,305

Liabilities for which fair value is disclosed
Members' deposits

Level 1

Level 2

Level 3

September 30, 2020
Investments measured at FVTPL - equity securities

$

-

$

121,745

$

-

$

-

$

-

$ 14,708,484

$

-

$

-

$ 20,944,335

Financial assets for which fair value is disclosed
Loans to members
Liabilities for which fair value is disclosed
Members' deposits

There were no transfers between Level 1, Level 2 and Level 3 for the years ended September 30, 2021 and
2020.
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This note presents information about the Credit Union's exposure to financial risks and the Credit Union's
management of capital.
For information on the Credit Union's financial risk management framework, see note 22.
Credit risk
(i) Credit quality analysis
The following table sets out information about the credit quality of financial assets measured at amortized
cost. Unless specifically indicated for financial assets, the amounts in the table represent gross carrying
amounts.
Explanation of the terms: 12-month ECL, lifetime ECL and credit-impaired are included in note 5.
Lifetime
ECL not
creditimpaired

12-month
ECL

Lifetime
ECL creditimpaired

2021
Total

2020
Total

Loans to members at amortized cost
Low - fair risk
Watch list
Loss
Expected credit loss
Carrying amount

$ 15,534,417
-

$

15,534,417
(50,547)
$ 15,483,870

-

$

$

-

22,933

$ 15,534,417
22,933

22,933
(21,831)
$

1,102

$ 14,631,007
113,087

15,557,350
(72,378)
$ 15,484,972

14,744,094
(72,378)
$ 14,671,716

(ii) Collateral held and other credit enhancements
Residential mortgage lending
The following tables stratify credit exposures from mortgage loans to retail customers by ranges of loan-tovalue (LTV) ratio. LTV is calculated as the ratio of the gross amount of the loan - or the amount committed for
loan commitments - to the value of the collateral. The valuation of the collateral excludes any adjustments for
obtaining and selling the collateral. The value of the collateral for residential mortgage loans is based on the
collateral values at origination updated based on changes in house price indices. For credit-impaired loans
the value of collateral is based on the most recent appraisals.
As at September 30
LTV ratio
Less than 40%
41 - 60%
61 - 80%
81 - 90%
91 - 100%
Total

2021
$

2,099,610
4,808,333
6,656,411
494,341
-

$ 14,058,695

2020
$

2,145,628
3,415,066
5,969,903
796,231
790,883

$ 13,117,711
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Credit risk (continued)
(iii) Amounts arising from ECL
Inputs, assumptions and techniques used for estimating impairment
See accounting policy in note 5.
Significant increase in credit risk
When determining whether the risk of default on a financial instrument has increased significantly since initial
recognition, the Credit Union considers reasonable and supportable information that is relevant and available
without undue cost or effort. This includes both quantitative and qualitative information and analysis, based on
the Credit Union's historical experience and expert credit assessment and including forward-looking
information.
The objective of the assessment is to identify whether a significant increase in credit risk has occurred for an
exposure by comparing:



the remaining lifetime probability of default (PD) as at the reporting date; with
the remaining lifetime PD for this point in time that was estimated at the time of initial recognition of
the exposure (adjusted where relevant for changes in prepayment expectations).

Generating the term structure of PD
The Credit Union collects performance and default information about its credit risk exposures analyzed by
region and by type of product and borrower.
The Credit Union employs statistical models to analyze the data collected and generate estimates of the
remaining lifetime PD of exposures and how these are expected to change as a result of the passage of time.
This analysis includes the identification and calibration of relationships between changes in default rates and
changes in key macro-economic factors as well as in-depth analysis of the impact of certain other factors on
the risk of default. For most exposures, key macro-economic indicators include: GDP growth, benchmark
interest rates and unemployment.
Determining whether credit risk has increased significantly
The criteria for determining whether credit risk has increased significantly vary by portfolio and include
quantitative changes in PDs and qualitative factors, including a backstop based on delinquency.
The Credit Union considers the following factors when determining if there is an increase in credit risk:


non-sufficient funds activity, loss of employment, gambling activity, late payments, unsustainable
lifestyle, potential victimization, escalating unsecured debt, minimal estate value, uninsurable, marital
breakdown, illness, declining credit score, title issues and covenant breaches.

Using its expert credit judgment and, where possible, relevant historical experience, the Credit Union may
determine that an exposure has undergone a significant increase in credit risk based on particular qualitative
indicators that it considers are indicative of such and whose effect may not otherwise by fully reflected in its
quantitative analysis on a timely basis.
As a backstop, the Credit Union considers that a significant increase in credit risk occurs no later than when
an asset is more than 30 days past due. Days past due are determined by counting the number of days since
the earliest elapsed due date in respect of which full payment has not been received. Due dates are
determined without considering any grace period that might be available to the borrower.
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Credit risk (continued)
(iii) Amounts arising from ECL (continued)
Determining whether credit risk has increased significantly (continued)
The Credit Union monitors the effectiveness of the criteria used to identify significant increases in credit risk
by regular reviews to confirm that:




the criteria are capable of identifying significant increases in credit risk before an exposure is in
default;
the criteria do not align with the point in time when an asset becomes 30 days past due; and
there is no unwarranted volatility in loss allowance from transfers between 12-month PD (stage 1)
and lifetime PD (stage 2).

Definition of default
The Credit Union considers a financial asset to be in default when:






the borrower is unlikely to pay its credit obligations to the Credit Union in full, without recourse by the
Credit Union to actions such as realizing security (if any is held);
the borrower is past due more than 90 days on any material credit obligation to the Credit Union.
Overdrafts are considered as being past due once the customer has breached an advanced limit or
been advised of a limit smaller than the current amount outstanding;
the Credit Union has filed for the borrower's bankruptcy in connection with the credit obligation; or
the borrower has sought or been placed in bankruptcy resulting in the delay or avoidance of
repayment of the amount owing.

In assessing whether a borrower is in default, the Credit Union considers indicators that are:




qualitative - e.g. breaches of covenant;
quantitative - e.g. overdue status and non-payment on another obligation of the same issuer to the
Credit Union; and
based on data developed internally and obtained from external sources.

Inputs into the assessment of whether a financial instrument is in default and the significance of the inputs
may vary over time to reflect changes in circumstances.
The definition of default largely aligns with that applied by the Credit Union for regulatory capital purposes.
Incorporation of forward-looking information
The Credit Union incorporates forward-looking information into both its assessment of whether the credit risk
of an instrument has increased significantly since its initial recognition and its measurement of ECL. The
Credit Union formulates a conservative view of the future direction of relevant economic variables based on a
variety of external actual and forecast information. External information includes economic data and forecasts
published by governmental bodies and Bank of Canada, forecasts by large Canadian banks and financial
institutions and other selected private-sector and academic forecasters.
The conservative view represents a most-likely outcome and is aligned with information used by the Credit
Union for other purposes such as strategic planning and budgeting. The Credit Union also carries out stress
testing of more extreme shocks to calibrate its determination of other representative scenarios.
The Credit Union has identified and documented key drivers of credit risk and credit losses for each portfolio
of financial instruments and, using an analysis of historical data, has estimated relationships between macroeconomic variables and credit risk and credit losses. The economic scenarios used as at September 30,
2021 included the following ranges of Canadian key indicators for the year ending September 30, 2021.
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(iii) Amounts arising from ECL (continued)
Incorporation of forward-looking information (continued)
2021

2020

Base 6.90%
Range between 6.64% and 7.24%

Base 8.33%
Range between 7.76% and 8.72%

Base 0.25%
Range NA

Base 0.25%
Range NA

GDP growth

Base 4.74%
Range between 4.05% and 5.55%

Base 0.58%
Range between 0.16% and 1.40%

House starts

Base 22,216
Range between 21,850 and 22,455

Base 17,970
Range between 14,500 and 20,625

Price of Oil (Canada)

Base $66.98
Range between $65.80 and $68.00

Base $43.73
Range between $42.20 and $46.40

Unemployment rates
Interest rates

Measurement of ECL
The key inputs into the measurement of ECL are the term structure of the following variables:




probability of default (PD);
loss given default (LGD); and
exposure at default (EAD).

These parameters are generally derived from internally developed statistical models and other historical data.
They are adjusted to reflect forward-looking information as described above.
PD estimates are estimates at a certain date, which are calculated based on statistical rating models, and
assessed using rating tools tailored to the various categories of counterparties and exposures. These
statistical models are based on internally compiled data comprising both quantitative and qualitative factors.
Where it is available, market data may also be used to derive the PD for large commercial counterparties. If a
counterparty or exposure migrates between rating classes, then this will lead to a change in the estimate of
the associated PD. PDs are estimated considering the contractual maturities of exposures and estimated
prepayment rates.
LGD is the magnitude of the likely loss if there is a default. The Credit Union estimates LGD parameters
based on Moody's corporate loan recovery rates. They are calculated on a discounted cash flow basis using
the effective interest rate as the discounting factor.
EAD represents the expected exposure in the event of a default. The Credit Union derives the EAD from the
current exposure to the counterparty and the PD. The EAD of a financial asset is its gross carrying amount.
For lending commitments and financial guarantees, the EAD includes the amount drawn, as well as potential
future amounts that may be drawn under the contract, which are estimated based on historical observations
and future expectations.
As described above, and subject to using a maximum of a 12-month PD for financial assets for which credit
risk has not significantly increased, the Credit Union measures ECL considering the risk of default over the
maximum collateral period (including any borrower's extension options) over which it is exposed to credit risk,
even if, for risk management purposes, the Credit Union considers a longer period. The maximum
contractual period extends to the date at which the Credit Union has the right to require repayment of an
advance or terminate a loan commitment or guarantee.
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General objectives, policies and processes
The Board of Directors has overall responsibility for the determination of the Credit Union's risk management
objectives and policies and, while retaining ultimate responsibility for them, it has delegated the authority for
designing and operating processes that ensure effective implementation of the objectives and policies to the
Credit Union's finance function. The Board of Directors receives monthly reports from the Credit Union's
management through which it reviews the effectiveness of the processes put in place and the appropriateness of
the objectives and policies it sets.
Credit risk
Credit risk is the risk of financial loss to the Credit Union if a counterparty to a financial instrument fails to make
payments of interest and principal when due. The Credit Union is exposed to credit risk from claims against a
debtor or indirectly from claims against a guarantor of credit obligations.
Risk measurement
Credit risk rating systems are designed to assess and quantify the risk inherent in credit activities in an accurate
and consistent manner. To assess credit risk, the Credit Union takes into consideration the members' character,
ability to pay, and value of collateral available to secure the loan.
Objectives, policies and procedures
The Credit Union's risk management principles are guided by its overall risk management principles. The Board
of Directors ensures that management has a framework, and policies, processes and procedures in place to
manage credit risk and that the overall credit risk policies are complied with at the business and transaction level.
The Credit Union's credit risk policies set out the minimum requirements for management of credit risk in a
variety of transactional and portfolio management contexts. Its credit risk policies comprise the following:


General loan policy statements including approval of lending policies, eligibility for loans, exceptions
to policy, policy violations, liquidity, and loan administration;



Loan lending limits including Board of Director limits, schedule of assigned limits and exemptions
from aggregate indebtedness;



Loan collateral security classifications which set loan classifications, advance ratios and
amortization periods;



Procedures outlining loan overdrafts, release or substitution of collateral, temporary suspension of
payments and loan renegotiations;



Loan delinquency controls regarding procedures followed for loans in arrears; and



Audit procedures and processes are in existence for the Credit Union's lending activities.

With respect to credit risk, the Board of Directors receives monthly reports summarizing new loans, delinquent
loans and overdraft utilization. The Board of Directors also receives an analysis of bad debts and expected credit
loss monthly.
For the current year, there are no financial assets that would otherwise be past due or impaired whose terms
have been renegotiated.
A sizeable portfolio of the loan book is secured by residential property. Therefore, the Credit Union is exposed to
the risks in reduction of the loan to valuation ratio should the property market be subject to a decline. The risk of
losses from loans undertaken is primarily reduced by the nature and quality of the security taken. Additional
security is take in to form of mortgage insurance from the government as disclosed in note 8.
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Credit risk (continued)
Objectives, policies and procedures (continued)
There have been no significant changes from the previous year in the exposure to risk or policies, procedures
and methods used to measure the risk.
Liquidity risk
Liquidity risk is the risk that the Credit Union will not be able to meet all cash outflow obligations as they come
due. The Credit Union mitigates this risk by monitoring cash activities and expected outflows so as to meet all
cash outflow obligations as they fall due.
Risk measurement
The assessment of the Credit Union's liquidity position reflects management's estimates, assumptions and
judgments pertaining to current and prospective firm specific and market conditions and the related behaviour of
its members and counterparties.
Objectives, policies and procedures
The Credit Union's liquidity management framework is designed to ensure that adequate sources of reliable and
cost effective cash or its equivalents are continually available to satisfy its current and prospective financial
commitments under normal and contemplated stress conditions.
Provisions of the Credit Unions and Caisses Populaires Act require the Credit Union to maintain a prudent
amount of liquid assets in order to meet member withdrawals. The Credit Union has set a minimum liquidity ratio
of 8%.
The Credit Union manages liquidity risk by:


Continuously monitoring actual daily cash flows and longer term forecasted cash flows;



Monitoring the maturity profiles of financial assets and liabilities;



Maintaining adequate reserves, liquidity support facilities and reserve borrowing facilities; and



Monitoring the liquidity ratios monthly.

The Board of Directors receives monthly liquidity reports as well as information regarding cash balances in order
for it to monitor the Credit Union's liquidity framework. The Credit Union was in compliance with the liquidity
requirements throughout the fiscal year.
The maturities and liabilities are shown below under market risk. The Credit Union has no material commitments
for capital expenditures and there is no need for such expenditures in the normal course of business.
There have been no significant changes from the previous year in the exposure to risk or policies, procedures
and methods used to measure the risk.
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Market risk
Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate as a result of
market factors. Market factors include three types of risk: interest rate risk, currency risk, and equity risk.
Interest rate risk
Interest rate risk is the potential for financial loss caused by fluctuations in fair value or future cash flows of
financial instruments because of changes in market interest rates. The Credit Union is exposed to this risk
through traditional banking activities, such as deposit taking and lending and on its investments.
The Credit Union's goal is to manage the interest rate risk of the statement of financial position to a target level.
The Credit Union continually monitors the effectiveness of its interest rate mitigation activities.
Risk Measurement
The Credit Union's position is measured monthly. Measurement of risk is based on rates charged to members as
well as funds transfer pricing rates.
Objectives, policies and procedures
The Credit Union's major source of income is financial margin, the difference between interest earned on
investments and members' loans and interest paid on members' deposits. The objective of asset / liability
management is to match interest sensitive assets with interest sensitive liabilities as to amount and as to term to
their interest rate repricing dates, thus minimizing fluctuations of income during periods of changing interest
rates.
Schedules of matching and interest rate vulnerability are regularly prepared and monitored by Credit Union
management and reported to the Financial Services Regulatory Authority of Ontario in accordance with the
Credit Union's policy. This policy has been approved by the Board of Directors and filed with the Financial
Services Regulatory Authority of Ontario as required by Credit Union Regulations. For the year-ended
September 30, 2021, the Credit Union was in compliance with this policy.
The following schedule shows the Credit Union's sensitivity to interest rate changes. Amounts with floating rates
or due or payable on demand are classified as maturing within three months, regardless of maturity. A significant
amount of loans and deposits can be settled before maturity on payment of a penalty, but no adjustment has
been made for repayments that may occur prior to maturity. Amounts that are not interest sensitive have been
grouped together, regardless of maturity.
(Thousands)

Assets

Yield (%)

Liabilities

Cost (%)

Asset /
Liability Gap

Interest sensitive
Variable
Less than 1 year
1 - 5 years

$

4,599
5,248
13,018

Interest sensitive

$

Non-interest sensitive

$

4.49
1.46
2.55

$

3,256
1,155
1,369

22,865

$

214

$

0.19
0.97
1.21

$

1,343
4,093
11,649

5,780

$

17,085

15,731

$

(15,517)
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Market risk (continued)
Interest rate risk (continued)
Interest sensitive assets and liabilities cannot normally be perfectly matched by amount and term to maturity.
One of the roles of a credit union is to intermediate between the expectations of borrowers and depositors.
An analysis of the Credit Union's risk due to changes in interest rates determined that an increase in interest
rates of 0.25% could result in an increase to net income of $3,000 while a decrease in interest rates of 0.25%
could result in an increase to net income of $1,000.
There have been no significant changes from the previous year in the exposure to risk or policies, procedures
and methods used to measure the risk.
Currency risk
Currency risk relates to the Credit Union operating in different currencies and converting non Canadian earnings
at different points in time at different foreign exchange levels when adverse changes in foreign currency
exchange rates occur.
The Credit Union's foreign exchange risk is related to the United States denominated cash. Foreign currency
changes are continually monitored by management for effectiveness of the Credit Union's foreign exchange
mitigation activities and holdings are adjusted when offside of the investment policy.
Risk measurement
The Credit Union's position is measured monthly. Measurement of risk is based on rates charged to clients as
well as currency purchase costs.
Objectives, Policies and Procedures
The Credit Union's exposure to changes in currency exchange rates shall be controlled by limiting the unhedged
foreign currency exposure in U.S. funds.
As at September 30, 2021, the Credit Union has U.S. dollar denominated assets of $83,634 (2020 - $43,506)
and U.S. denominated liabilities of $73,754 (2020 - $37,200).
There have been no significant changes from the previous year in the exposure to risk or policies, procedures
and methods used to measure the risk.
Equity risk
Equity risk is the uncertainty associated with the valuation of assets arising from changes in equity markets. The
Credit Union is exposed to this risk through equity holdings.
The Credit Union's portfolio does not include significant equity holdings. As a result, the Credit Union is not
subject to significant equity risk.
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